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Mission Statement: 

The United Presbyterian Church seeks to provide a nurturing, caring fellowship that promotes and 
celebrates the teachings of Jesus Christ through worship and action.  This time of transition from “what 
has been” to “what can be” serves as a time for reaffirmation, renewal, and rebirth. 

As We Begin: 

As we prepare to welcome a new Pastor, let us “Trust in the Lord with all your heart, and lean not on 
your own understanding; in all your ways acknowledge him, and he shall direct your paths” (Proverbs 
3:5-6).  

Our charge was to produce a Mission Study report as a guide for the Pastor Nominating Committee 
(PNC).  Our hope is to challenge and encourage the reader to be a part of God’s plan for United 
Presbyterian Church of Hornell. Sowing the gospel of Jesus Christ through word, prayer, deed, and 
community - we respond to God’s great love and His glory.  

In writing this report, we give special thanks to the session and the interim pastor Rev. Virginia Murray 
for their hard work and participation.  We are also grateful to our families for giving us the space and 
time to do this work. Lastly we want to recognize our larger family, the congregation, for joining us in 
prayer. We are grateful to all of you. 

It is with great humility and thankfulness to God for His faithfulness that we present this report. 

Key Findings: 

The Mission Study Team’s research in preparing this report uncovered a wealth of information that tells 
the story of God’s work in our community.  This is a summary of our key findings, which includes 
observations, celebrations, and concerns at United Presbyterian Church of Hornell. 

Our Congregation: 

United Presbyterian Church of Hornell was chartered in 1832. 

We are a congregation of the Presbyterian Church (U.S.A.) and of the Presbytery of Geneva (a district 
group of Presbyterian churches in the Finger Lakes region of New York State).  We seek to worship God 
and to grow in faith and understanding, to be united in the spirit of Christian fellowship, and to serve 
others in the name of Christ.   

In many ways our church is a Program Church based on the way that we are organized but at times we 
have the feel of a Pastoral Church.  Our congregation has an approximate membership of 200 but our 
average worship attendance is 72. The members and attendees have grown older and attendance has 
decreased over time.  We have very few younger families and children at this time. 
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In November of 2012 our pastor of 25 years retired and we have had some anxiety and pain in this 
transition but there is an overall feeling that we are now ready to begin our search for a new pastor. 

How Our Church Is Organized: 

Our church governance is structured along the traditional lines of Presbyterian organization, with the 
Session overseeing the various boards and committees that make policy for our congregation.  We have 
a very active Board of Deacons and Board of Trustees.   

We have consciously chosen to maintain a Board of Trustees.  They oversee the fiduciary responsibilities 
as well as the overall maintenance of the church and manse. In the past several years with the help of 
the congregation the Trustees have contracted with masons to re-point the front joint masonry blue 
stone work of the church followed by an acid sealing. Also three sets of sets of steps have been replaced 
and the three entrance doors have been refinished, giving the front of the church a continued renewed 
fresh look.  The plants and trees are always kept trimmed.  The interior is maintained by coordinated 
work bees.  The Manse has been going through kitchen, carpet and bathroom upgrades in preparation 
for the new pastor. 

The Deacons are a congregational-level group who, along with the pastor, “minister to those who are in 
need, to the sick, to the friendless, and to any who may be in distress both within and beyond the 
community of faith.” 

The Deacon’s Agape Fund utilizes the resources of pre-existing local organization to administer and 
disburse funding made available by fundraising efforts and the generosity of the congregation.  In 
collaboration with the local Catholic Charities, the Salvation Army Food Pantry and the regional Food 
Bank, the Deacons are able to offer aid to community members.  This aid provides for individuals and/or 
families in need of emergency housing assistance, helps provide weekend meals to at-risk children in the 
Hornell School District (see Backpack Program below), offers food supplementation to families and 
elders and help address urgent, short term financial need in the Greater Hornell Area.  The monthly 
“Dime-a-Day” collection (see Missions – Deacon’s Projects below) is divided equally between the 
Salvation Army and the Food Bank of the Southern Tier to address the growing problem of hunger in our 
community. 

In a more hands-on way, our Deacons supervise the collection and delivery of items to the local food 
pantry (see Missions –Deacons’ Projects Below) and visit members of the congregation in the hospital, in 
nursing homes or limited mobility.  At the holidays, the Deacons arrange for flowers to be delivered to 
all members who are hospitalized or homebound due to illness, age or infirmity; coordinate delivery of 
holiday greeting cards to members of the Armed Service and collect donations of gifts, toys and clothing 
for families in need through the Angel Tree project. 
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Our Town: 

Hornell is small city in Western NY about one hour south of 
Rochester, NY and has approximately 8,000 residents who 
are primarily Caucasian with an ancestry of Irish, German, 
Italian and English.  
  
The Hornell City School District has approximately 2000 
students housed in two primary buildings (grades 
kindergarten through 2nd grade), one intermediate 
building (grades 3 through 6), and the junior high (grades 7 
through 9) and senior high grades (grades 10 through 12) 
combined in one building.  A capital project has helped to 
continue improving the buildings over the past several 
years.  
  
St. Ann’s Academy is a not-for-profit and non-public school, which was established in 2012 to provide a 
Catholic education for children in grades kindergarten through 6th grades as well as 3 & 4 year olds in 
the Hornell area and replaces the former St. Ann’s school which closed in 2011. 
 
St. James Mercy Hospital and the newly established Express Care provide excellent medical care in the 
area.   
  
Within its boundaries Hornell has two parks that are made for the active person with a paved 
walking/jogging path, baseball fields, tennis courts, and playgrounds.  There are 6 playground programs 
run for the summer around the city. Bicycle ramps are at one park with an outdoor pool at the other 
park. 
  
 A newly built YMCA offers classes in many fields of arts and music as well as sports related aspects. The 
indoor pool offers exercise classes, lap lane swimming, and sections for teaching swimming skills and 
low impact water aerobics. The “Y” also has instructors lead exercise classes in Tia Chi, Yoga and more, 
plus a fully equipped free weight room and an exercise room with 5 TVs. 
  
Twelve miles from Hornell are Alfred University offering undergraduate and graduate courses and Alfred 
State College offering associates and bachelor degrees.  
 
Two nearby state parks are great for camping, hiking, and picnicking. Also nearby is Keuka Lake which is 
part of the Finger Lakes which is famous for vineyards, dining, boating, and excellent fishing.     Shopping 
in Hornell can be done at Wal-Mart and Wegmans for food. Home improvement items can be found at 
Lowes and local hardware stores.  Applebee’s, Club 57, Marino's, Country Kitchen, Pizza Hut and Paddy's 
and other local restaurants provide casual dining. McDonalds, Burger King, Dunkin Donuts, local pizza 
parlors and restaurants offer fast food meals. 
  
The public library frequently has local speakers talk on subjects of interest and expertise. 
 
Easy access to interstate highway 86 for East and West travel and Interstate 390 and soon to be 
Interstate 90 for North -South Travel allows trips to 3 major cities within a 1 to l½ hour drive. 
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Hornell started as a small railroad town in a river valley that has excellent flood control built in.  It is 
protected from extreme high winds by the hills to the East and West.   New York, being such a wet state 
makes the valley protected from fires, so in essences the town is naturally protected from the 3 major 
natural disasters.   The cost of living is lower in Hornell than in the larger cities, the cost of insurance is 
low.   There is a good Municipal Police system and a paid fire department.  Hornell is a very good and 
safe place to live and raise a family. 

Goals/Objectives: 

Nurture our relationship with God by enriching our spiritual growth.  

a.) Objective: Consistently offer opportunities for Bible study, training and education.   

  Activities: 

1. Continue to offer Sunday School classes for youth and adults. 
2. Establish opportunities for Bible study in small groups.   
3. Offer training retreats for specific educational needs.   

Include and assist our current members as they are growing older. 

a.) Objective: Maintain current membership. 

Activities: 

1. Compile weekly church attendance data and use it to monitor 
attendance/membership.   

a. Determine and actively maintain an accurate membership list. 
2. Revitalize Membership and Growth Committee. 
3. Establish better communication within the church. 

 
b.) Objective: Meet the unique needs of our aging members. 

  Activities 

1. Offer community wide educational programs and services. 
2. Match older members to church jobs/events 

     

Bring in new and younger families to increase membership. 

a.) Objective: Utilize Church Planning Committee to create and finalize the UPC Improvement 
Plan.      

 Activities: 

1. Carry out the UPC Improvement Plan with the cooperation and support of the 
congregation.   



   

Page | 6        UPC of Hornell Mission Study 
 

 
b.) Objective:  Follow up with new members and visitors so that we can get to know them.   

 Activities: 

1. Create and utilize opportunities for fellowship in small and large groups.  
2. Revitalize the Membership and Growth Committee and create a plan for welcoming 

both new and regular visitors.     

Continue to assist the community through outreach.  

a.) Objective: Continue to identify areas of need for our local community and implement 
specific opportunities for outreach.   

 
Activities: 
 
1. Faith in Action 
2. Food Bank of the Southern Tier 
3. Dime A Day 
4. The Agape Fund 
5. Community Meals 

 
b.) Objective: Continue to identify areas of need in the world and implement specific 

opportunities for outreach. 

Activities: 

1. Operation Christmas Child 
2. Presbyterian Disaster Relief 
3. Heifer Project International  
4. Church World Service  

Mission: 

We have (had) numerous possibilities for mission service. 

• Faith in Action 
- An Ecumenical group of volunteers who work to make Independent living possible for local 

residents 
• Heifer Project International 
• One Great Hour of Sharing 
• Presbyterian Disaster Relief 

- Support through contributions and volunteerism 
o Amigos de Mexico (1995-2009) 
o West Virginia Flood Rehab (2002-2005) 
o Hurricane Katrina Assistance (2005) 
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• Church World Service (blankets) 
• Alternative Holiday Market – Conceived by the Mission Committee as an antidote to “Black 

Friday” consumerism, provides members with opportunities to give more meaning instead of 
more stuff by making contributions to local and global charities. 

• Operation Christmas Child 
• United Presbyterian Women (UPW) – The Hornell Chapter - help raise funds with their bi-annual 

Rummage sale event.  They have made donations to our church projects and a multitude of 
missions including Faith in Action, Sister Susan Rural Ministry, and local food pantries. 
 
Deacon’s Programs 

 
• Angel Tree – The Angel Tree donations provide Christmas 
• Food Bank of the Southern Tier  

o Backpack Program – Provides nutritious weekend meals to at-risk children. 
o Stop & Shop – Allows members to contribute items such as canned goods, diapers and 

other paper goods, personal hygiene items and even the makings for a child’s birthday 
party distributed by Catholic Charities and the local Salvation Army. 

• Dime A Day – A monthly congregational collection for the purpose of addressing local hunger 
issues. 

• The Agape Fund - Semi-annual fundraisers provide monies that are divided between meeting 
needs for emergency housing request, administer by Turning Point (Catholic Charities) and 
urgent, short term financial needs distributed at the discretion of the Hornell Salvation Army 
Food Pantry.   

• Club Can Do – Ecumenical afterschool program for elementary aged children in coordination 
with the public schools. 

Conclusion: 

Our Church is welcoming to all members of the community and participates in activities to support 
God’s work and the people’s needs of the community.  We believe that the Holy Spirit is at work to 
sustain an increasing sense of belonging and fellowship among the United Presbyterian community.  Our 
congregation has seen itself in a time of transition over the past two years.  Now, with this report 
completed, we move into the next phase of our pastoral search, confident in God’s leading of this 
congregation.  We believe God wishes to direct us to the person of His choice for the coming years and 
we prayerfully anticipate that coming.   

Our church desires a pastor who will minister to the congregation, insure good pastoral care as needed 
and deliver the elements of communion to our shut-in parishioners. We seek the proper guidance and 
leadership to help us realize our goals and move our congregation into the future.  We are ready to 
welcome our next pastor as a member of our church family with the belief that he/she will bring great 
energy, vision, leadership and a sense of humor. 
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We believe our goals, though broadly stated, reflect the hopes for the future of our church and provide 
the needed foundational structure.  We submit this Mission Study after much prayerful and thoughtful 
consideration.   


